The Covid-19 pandemic has brought with it a perpetual period of
uncertainty and the heightened states of stress and anxiety that
accompany that. For the children and young people in our society, the
regular routines to which they were anchored and in which they found
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Schools are in the unique position to provide these opportunities to
teach children the skills needed to be resilient and mentally strong when
faced with difficult circumstances. A large part of resilience, particularly
during adolescence, stems from the strength and quality of the
relationships formed with the peers and adults around them. We want
our schools to be safe havens and strong communities in which children
and young people can draw strength and resilience from that security.
We propose to work directly with schools and individual school leaders to
deliver the Chameleon Recovery Programme: an intervention consisting
of the Covid-Anxiety package of workshops, deliverable to staff, pupils,
and parents, and intervention strategy aimed at supporting leadership
teams within schools to put in place a one-term intervention, throughout
the school community, to provide opportunities to build resilience,
strengthen community cohesion, and ultimately help students and staff
'recover' from the past year.
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INTERVENTION OVERVIEW
CHAMELEON RECOVERY PROGRAMME
COVID-ANXIETY SUPPORT WORKSHOPS:
TEACHERS INSET TRAINING WORKSHOPS (X3)
PUPILS STRESS/ANXIETY WORKSHOP (X2)
PARENTS WORKSHOP (X1)

INTERVENTION STRATEGY:
REFLECTIVE JOURNALS
INTERVENTION LAUNCH ASSEMBLY
PROJECT SUPPORT
INTERVENTION EVALUATION

COSTS / FUNDRAISING OPPORTUNITIES:
KARADOO FUNDRAISING
PRICE POINTS GUIDE

WHY
CHAMELEON?
Chameleons change their
colours to adapt to their
environment, as they
experience different
emotions, and in
instances of survival.
There are over 170
species of chameleon,
each with their own
unique sizes, distinct
looks, and different
temperaments. As they
grow, they shed their
skin. Skin that
continuously changes.
We hope that by
completing this
programme, all those
involved have an
opportunity to expand
their ability to adapt.

What is the Chameleon Recovery Programme?

Helping children and young people to increase their
emotional intelligence includes a range of focal points. Firstly,
to enable them to identify and name their feelings and to
recognise the impact of the pandemic through the reflective
process. Secondly, learning and understanding how the
world around them impacts their thoughts, behaviours, and
emotions, and how this impact can contribute to negative
feelings of stress and anxiety is imperative to being able to
self-soothe and regulate their emotions. These mental skills
are often overlooked, but the Chameleon Recovery
Programme aims to helps students, staff, and parents begin
to build a strong foundation moving forward that will not
only help them process the impact that the last year has had
on them, but also prepare and support them when future
challenges arise.
Schools' have a responsibility for the all-round education of
their pupils and of central importance to this is teaching
pupils the skills needed to enable them to manage their
stress and regulate their emotions. Over recent years there
has been a growing interest in the important role schools
play in contributing to pupils' mental health and the powerful
role pupil well-being plays in learning (see Anderman, 2002).
It is now understood that the experience of chronic longterm stress can inhibit pupils' ability to commit new
information to memory (Vogel & Schwabe, 2016) and can
actually alter the physiological structure in those parts of the
brain responsible for learning and memory (Kim et al., 2015).
As such, helping pupils to learn how to manage their stress
and improve their well-being can in turn have a positive
impact on their memory functioning and so increase the
opportunities for learning to take place.

COVID-ANXIETY
SUPPORT
WORKSHOPS

Define stress and anxiety
Explore experiences

Build strong coping skills

Workshops are deliverable to
educators (3x), students (2x), and
parents (1x). All focusing on
developing an understanding of the
adolescent brain when experiencing
stress and anxiety, responses to
stress, and the development of
strong therapeutic techniques both
for individuals to use and for
teachers to bring into their
classrooms.

STRESS IN THE COVID ERA UNDERSTANDING EDUCATORS',
STUDENTS', AND PARENTS'
EXPERIENCES
Our Covid-Anxiety workshops have been created utilising the
knowledge we have gained from current psychology and
neuroscience research and applied it to the situation we are in
regarding the pandemic. These informative and interactive
workshops are for educational leaders, students, and parents to
learn more about the adolescent brain and are broken down as
follows:
Workshop 1: We present the neuroscience and psychology
behind stress and anxiety with a specific focus on how the
adolescent brain is influenced. We will aslo begin to discuss the
negative consequences of too much stress and anxiety and how
it may impair health, well-being, and academic attainment.
Workshop 2: We allow teachers to reflect on possible COVID-19
specific triggers of stress and anxiety for their students to help
form a better understanding of the adolescent perspective of
the lockdown experience and begin to build ways in which they
can create a supportive environment in the classroom while
concluding with a shift to exploring teachers' experiences of
education while in lockdown and upon the return of students to
the classroom.
Workshop 3: We explore different therapeutic techniques and
coping strategies that can be used by educators and can be
introduced by teachers and schools for their students
throughout the school year. Not only do we discuss the
psychological background of these techniques and strategies, all
attendees will be encouraged to participate in practical
examples to gain first hand knowledge.

"One small crack does not mean that you are
broken,
it means that you were put to the test and
you didn't fall apart" - Linda Poindexter
The impact that the pandemic has had on students, teachers,
and parents has begun to be well documented through research
highlighting increases in mental health needs. It is therefore
imperative that we understand what stress and anxiety are, how
they influence the adolescent brain so we can be in the best
position to offer support.

Ofsted recognises the
importance of schools
including personal
development within the
curriculum, noting the
need to help keep
students physically and
mentally healthy.
COVID-19 has been an
unexpected challenge for
schools to meet in this
and many other regards.
This set of workshops,
based on our experience
and expertise, explains
what happens to the
teenage brain when
stress and anxiety occur,
and offers guidance and
therapeutic techniques to
help schools support and
protect their students and their staff - as we
continue living with the
impact of a global
pandemic.

INTERVENTION
STRATEGY

Intervention Launch Assembly

Continued project support
Bespoke reflective journals
Optional personalised
evaluation report
BrainCanDo will design and supply a
bespoke well-being journal for pupils
and staff that include a range of
activities to complete, designed to
build coping skills, character,
community relationships, and overall
mental health and well-being.
Additional project support is available,
with a focus on gratitude and building
a strong educational community.

CHAMELEON RECOVERY
INTERVENTION
Coming out of over a year spent in and out of national
lockdowns and with restrictions on our daily lives still very
much the norm, it is more important than ever that
schools take measures to support the holisitc development
of their pupils. As from September 2019, Ofsted took the
decision to integrate character-education more fully into
their inspection framework. This means that all schools are
now evaluated on the extent to which they support pupils
to develop their character, defined as a 'set of positive
personal traits, dispositions and virtues that informs their
motivation and guides their conduct so that they reflect
wisely, learn eagerly, behave with integrity and cooperate
consistently well with others'. Teaching pupils the skills
needed to meaningfully engage with self-reflection and to
reflect on and express thanks for others, can help
strengthen community and support positive mental health
and well-being.
The intervention will train pupils and staff mental skills
needed to engage in meaningful self-reflection and to
promote positive mental health. Over the course of one
school term, pupils and staff will devote 10 minutes every
day to engage in self-reflective activites and mental skills
training. These activities will be guided through a wellbeing journal resource. In addition to the daily reflection
time, schools will also run a whole-school project with an
explict focus on gratitude. This will include encouraging
staff and pupils to regularly express their thanks for loved
ones/relationships/having basic needs being met/sunny
days etc. and a central focal point somewhere in the
school grounds to display messages of thanks.
Option additional resource: Intervention assessment with
pre- and post-surveys undertaken by all participants and
evaluation including a qualitative focus group, data
analysis, and the production of a final written report.

Why a focus on gratitude?
Recent studies have shown that
taking the time to express
gratitude is associated with
benefits to subjective wellbeing (Emmons & McCullough,
2003; Froh et al., 2008),
increased resilience to trauma
(Kashdan et al., 2006) and
benefits to social relationships
(Algoe et al., 2008; Lambert et
al., 2010). Furthermore, those
individuals who are more
grateful have been found to
show enhanced psychological
well-being (Wood et al., 2008a,
2009) which in turn may result
in improved learning
opportunities and academic
achievement for pupils (for
example, Tough et al., 2012;
Wood et al, 2008a, 2009;
Bernard, 2004).
The act of practicing gratitude
for the people around us, the
communities to which we
belong and the good things
that we enjoy in life has been
found to not only support the
health and well-being of
individuals, but to builda sense
of belonging within a
community. For schools in
particular, promoting the
practice of gratitude amongst
all members of the community
is a valuable way in which to
foster a greater sense of
belonging and enhancement of
well-being for individuals
within that community.

COSTS AND
FUNDRAISING
OPPORTUNITIES

Wide range of programme
resources and levels of support
Fundraising partnership
available to cut costs
Bespoke services targeted at
meeting the needs of each
individual school
BrainCanDo has partnered with
crowdfunding source Karadoo to help
reduce potential costs of the
Chameleon Recovery Programme. This
provides the options to schools to
either pay for the services within the
programme they wish to have, or
fundraise through Karadoo to reach
certain price points that each have the
ability to create a bespoke package
based on your school's needs.

'We want to make sure
we meet your schools
needs!
See some aspects of the
programme you'd like
and others you wouldn't?
No problem, we offer
besoke package deals to
cater to your specific
needs.
Please contact us for
more information on
individual
products/services costs
and how Karadoo can
help your school
fundraise.

COSTS AND FUNDRAISING
OPPORTUNITIES:
The Chameleon Recovery Programme includes a number of
different options available to schools to pick and choose to
best fit their individual needs. We have partnered with
Karadoo, a crowd funding company that helps schools
fundraise to meet programme costs. Below is an example of
what products and services would be available at each price
point if your school did choose to fundraise through Karadoo
(please be aware that we will work with schools if they would
prefer different products and services at each price point):

£500 = Launch assembly, access to an online version of the reflective
journals (student/staff)
£1000 = Staff INSET training (3 x 2-hour COVID anxiety workshops)
£1500 = Launch assembly, access to an online version of the
reflective journals and staff INSET training
£2000 = All products/services at £1500 level + 1 pupil workshop
£2500 = All products/services at £2000 level + 1 parent workshop
£3000 = All products/services at £2500 level + project support (thank
you cards and help designing 'tree of gratitude')
£4000 = All products/services at £3000 level + qualitative focus group
evaluation
£5000 = Launch assembly, printed bespoke reflective journals, staff
INSET training, 1 pupil workshop, 1 parent workshop
£6000 = All products/services at £5000 level + project support and
qualitative focus group evaluation
£8500 = Full Chameleon Recovery Programme - all products/services
at £6000 level + design and administration of pre- and post-survey
measures, data analysis, production of a final written report, and
additional support training older pupils in the school to develop
resources and deliver programme further to younger students

