
Ofsted's 

 Education
Inspection
Framework 
In 2019, Ofsted published research evidence linked to

their education inspection framework. Click through our

slideshow to see how Ofsted has begun to examine

schools ' ability to show how they are teaching students to

learn and the scientific support behind it.  
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Education is the

most powerful

weapon which you

can use to change

the world.

NELSON MANDELA



4 Key
Judgements

Quality of Education

Personal Development

Behaviour and Attitude

Leadership and
Management



No 'One-Size-
Fits-All'

Approach 
Curriculum design within schools falls into three
categories: knowledge-rich, knowledge-engaged,

and skills led.

Educators knowledge should not only pertain to
their individual subject, but also to students'

mental development and learning.

Knowledge of context, in particular suitable
learning environments has been put forward as

particularly important 

"Teaching effectiveness is the single most
important factor in school effectiveness and is a
strong predictor of pupils' progress throughout

school, and having a succession of strong or weak
teachers can have lasting effects (Muijs et al, 2014;
Reynolds et al, 2014; Kyriakides & Creemers, 2008;
Muijs & Reynolds, 2003; Sammons et al, 2009)." -

pg 12. 

Quality 
of 

Education
-Leaders adopt or construct a curriculum that is ambitious and
designed to give learners, particularly the most disadvantaged,
the knowledge and cultural captial they need to succeed in life

-The provider's curriculum is coherently planned and
sequenced towards cumulatively sufficient knowledge and skills

for future learning and enjoyment

-The provider has the same academic, technical or vocational
ambitions for almost all learners

-Learners study the full curriculum. Providers ensure this by
teaching a full range of subjects for as long as possible,

'specialising'  only when necessary

What does
effective

teaching look
like? 



Provide Overviews and
Review Objectives

Outline Content Being
Covered Showing

Transitions Between
Different Parts of the

Lesson

Call Attention To Main
Ideas

Review Main Ideas 

Practical Ways to
Demonstrate Teacher

Effectiveness and
Understanding of Learning 

Interleaving - Mix up how you present
information to your students. Instead

of a repeated progression (ex:
1,1,1,2,2,2,3,3,3) try a varied approach

(ex: 1,2,3,2,1,3,3,2,1) 
(Rohrer & Taylor, 2007)

Retrieval - Recall previously learned
information. This could include

utilising strategies such as: revisiting
past papers, quizzes, flashcards,

tasking students with creating
questions to answer, having peer

review 



Mental Health
Matters!

Ofsted discusses self-belief, resilience and
character as important areas of personal

development, not only for students, but also
for teachers.

Self-Belief: Includes confidence, self-efficacy,
and self-concept has been linked to

academic attainment

Resilience: The ability to adjust and
overcome adversity, by dealing with and

bouncing back from challenges

Character Education: May include, but is not
limited to, having a school-wide culture,
modelling desired behaviors, boosting
intrinsic motivation, core values, and

positive relationships 

Personal
Development 

- Curriculum extends beyond the academic, technical or
vocational and provides for learners' broader development,
enabling them to develop and discover their interests and

talents

- Curriculum and the provider's wider work support learners to
develop their character - including their resilience, confidence

and independence - and help them know how to keep
physically and mentally healthy

- At each stage of education, the provider prepares learners for
future success in their next steps

- Provider prepares learners for life in modern Britain by:
equipping them to be responsible, respectful, active citizens

who contribute positively to society; developing their
understanding of fundamental British values; developing their
understanding and appreciation of diversity; celebrating what
we have in common and promoting respect for the different

protected characteristics as defined in law  

How can I help my
students develop and

maintain positive
mental health?   



What can be influenced
by mental health?

Concentration

Energy Levels

Attainment

Optimism

Confidence 

Focus

Tackling Mental Health
Within Your School

One way in which BrainCanDo has
attempted to promote positive well-

being and mental health is coming out
with a series of well-being journals. 

Each journal focuses on areas of well-
being that may help increase students'

mental health. 

Gratitude (Nice November) allows
students to explore positive aspects of

their lives and give thanks to those
around them.

Spring Well-Being creates a daily
journal, encouraging students to utilise

self- reflection. 

Summer Activity Journal aims to bring
both education and practical execises
to each student, exploring topics such

as sleep and relaxation, goal setting
and resilience, building a healthy
lifestyle, creativity, and kindness



Create A Positive
Environment 
Developing high and realistic

expectations through respectful
interactions can help create a positive

environment. 

Understand the expectations you have
may  be influenced by different factors

and biases. 

Communicate with your students that
the journey is as important as the

destination. It is easy for students to be
discouraged by a poor mark. Encourage
them to reflect on their hard work and
personal academic growth to maintain

motivation and positivity. 

Behaviour
and

Attitudes
- Provider has high expectations for learners' behaviour and

conduct and applied these expectations consistently and fairly.
This is reflected in learners' behaviour and conduct

- Learners' attitudes' to their education or training are positive.
They are committed to their learning, know how to study
effectively, are resilient to setbacks and take pride in their

achievements

- Learners have high attendance and are punctual

-Relationships among learners and staff reflect a positive and
respectful culture. Learners feel safe and do not experience

bullying or discrimination 

How do I understand
my personal bias and
maintain motivation

in my students?



Pygmalion Effect:

Within Ofsted's report, they mention a famous
study in which the pygmalion effect was explored.
In the study, teachers were told that they would
be teacher either a 'higher achieving' or 'lower

achieving' group of students. In reality, both
groups of students were of similar academic

attainment. Teachers leading the 'higher
achieving' group set high expectations for the
students, leading them to higher attainment

scores. Teachers leading the 'lower achieving'
group set lower expectations for the students,

resulting in lower attainment scores. According to
the results of this study, teachers' bias of what

the students were capable of led to them setting
differing expectation levels that became a sort of

self-fulfilling prophecy for the two groups. 

Identifying any potential personal biases may help
limit the pygmalion effect and help you set

expectations that are both high and realistic.
Resulting in maintained motivation in your

students and reducing burn-out in yourself. 

Utilising Growth Mindset in
the Classroom to

Encourage Motivation,
Resilience, and Confidence

The individual mindset that a student adopts can have
an impact on their enjoyment of learning, motivation to
learn, and overall resilience to setbacks and challenges.
There are two main mindsets, extensively researched by

Dweck: Growth mindset and fixed mindset. 

A student with a growth mindset believes that they are
capable of learning, improving, and positively adapting to

different circumstances. They are resilient!

A student with a fixed mindset believes that no matter
what their intelligence (and other characteristics) have

been determined at birth and are unchangeable. 

Promote a growth mindset by highlighting your students'
hard work over, encouraging questions, providing

feedback, and explaining that setbacks can be a good
thing. 

A growth mindset can help build resilience, but including
other coping skills within your teaching may also help

your students overcome stressors and feel supported.
These may include: positive self-talk, deep breathing

techniques, reflective journalling, and exercise.  



Your School's
'Vision' Is More
Important Than

You Think! 
Having a clear, shared vision as
a whole school is mentioned in
Ofsted's report as the starting

point of leadership and the
distinguishing factor of highly

effective schools.

A leadership that encourages
and promotes continued

professional development for
their staff is essential.  

Leadership
and

Management
- Leaders have a clear and ambitious vision for providing high-
quality, inclusive education and training to all. This is realised

through strong, shared values, policies and practice

- Leaders focus on improving staff's subject, pedagogical and
pedagogical content knowledge to enhance the teaching of the

curriculum and the appropriate use of assessment. The
practice and subject knowledge of staff are built up and

improve over time 

How can I support
my school's vision

of professional
development? 



'Effective CPD
Programmes'

(Cordingley et al, 2015)

1) Longer programmes lasting
multiple terms to increase impact

2) Follow-up materials, practice
and support

3) Relevant material to teachers'
everyday work

4) Have clear goals and
progression

5) External input 

6) Not a 'one-size-fits all' -
teachers will be starting from

different points in their careers

7) Allow for peer engagement
and collaboration

8) Subject knowledge and
pedagogy are important, generic

topics are best within each
subject

9) Help teachers understand the
underlying theory or rationale
for why they are attending the

CPD course

10) Foster teacheres'
metacognitive skills

 



List of available workshops:

Neuroscience In the
Classroom

Performing Under Pressure

The Social Brain

Revision Techniques

Dealing With Exam Stress

Growth Mindset

Character Building

Here at BrainCanDo we offer
bespoke INSET training workshops

for teachers and students, as well as
CPD accreditated training. Following

Ofsted's Education Inspection
Framework, we strive to bring the

four key judgements into everything
we do, so you feel supported and

confident. 

Available Resources:

The BrainCanDo Handbook of
Teaching and Learning

Term Time Well-Being Journals

Poster Packs

Revision Guide



The beautiful thing

about learning is

that no one can

take it away from

you.

B.B. KING



AVAILABLE  FOR  PURCHASE  -  OUT  NOW !  


